
May 24, 2013 

March 2013 Financial Report 

Board of Trustees Meeting 



Financial Results:  Actual v. Budgeted 
Year to Date March 2013 
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Fiscal Year 2012-2013 

Actual 
thru Mar 

2013 

Authorized 
Budget 

(per Segal 9-18-12) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $502.2 m $502.2 m $0.0 m 

Plan Revenue $2.221 b $2.205 b $15.8 m 

Net Claims Payments $1.874 b $1.962 b ($88.5 m) 

Net Administrative Expenses $112.4 m $140.7 m ($28.3 m) 

Total Plan Expenses $1.986 b $2.103 b ($116.8 m) 

Net Income/(Loss) $234.7 m $102.1 m $132.6 m 

Ending Cash Balance $736.9 m $604.3 m $132.6 m 



Adjusted Variance Report 
Year to Date March 2013 
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Fiscal Year 2012-2013 

Actual thru 
Mar 2013, 

As Adjusted 

Authorized 
Budget 

(per Segal 9-18-12) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $502.2 m $502.2 m $0.0 m 

Plan Revenue * $2.219 b $2.205 b $13.6 m 

Net Claims Payments ^ $1.871 b $1.962 b ($91.6 m) 

Net Administrative Expenses ^ $121.9 m $140.7 m ($18.8 m) 

Total Plan Expenses $1.993 b $2.103 b ($110.4 m) 

Net Income/(Loss) $226.1 m $102.1 m $124.0 m 

Ending Cash Balance $728.3 m $604.3 m $124.0 m 

* Adjusted for timing issues and to remove the impact of unbudgeted revenues. 
^ Adjusted to for end-of-month timing issues. 



Financial Results Actual v. Budgeted  
Year to Date March 2013 
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Fiscal Year 2012-2013 

Actual 
thru Mar 

2013 

Authorized 
Budget 

(per Segal 9-18-12) 

Variance 
Over/(Under) 

Budget 

Plan Revenue $370.06 $369.81 $0.25 

Net Claims Payments $312.80 $329.42 ($16.62) 

Net Administrative Expenses $18.76 $23.61 ($4.85) 

Total Plan Expenses $331.56 $353.03 ($21.47) 

Net Income/(Loss) $38.50 $16.78 $21.72  

Comparing actual results to the budget projection on a PMPM basis helps correct for 
changes in membership that occurred during the year. 

Per Member Per Month (PMPM) Analysis 



Adjusted Variance Report 
Year to Date March 2013 
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Fiscal Year 2012-2013 

Actual thru 
Mar 2013, 

as Adjusted 

Authorized 
Budget 

(per Segal 9-18-12) 

Variance 
Over/(Under) 

Budget 

Plan Revenue * $369.69 $369.81  ($0.12)  

Net Claims Payments ^ $312.29  $329.42  ($17.13) 

Net Administrative Expenses ^ $20.34  $23.61  ($3.27) 

Total Plan Expenses $332.63  $353.03  ($20.40) 

Net Income/(Loss) $37.06  $16.78  $20.28  

Per Member Per Month (PMPM) Analysis 

* Adjusted for timing issues and to remove the impact of unbudgeted revenues. 
^ Adjusted to for end-of-month timing issues. 



Year to Date Expenditure Trend 
Per Member Per Month 
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Allocation of Claims Expenditures 
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Dental 
0% 

Inpatient 
Facility 
18% 

Outpatient 
Facility 
22% Other 

3% 

Professional 
30% 

Pharmacy 
27% 

Includes Medical, Blue Card & Pharmacy Payments 

Source:  BCBSNC Summary of Billed Charges, year to date through March 2013 
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