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Executive Summary

• For CY 2016, Plan spending is below budget and Plan revenues exceed budgeted 
expectations

• As a result, the Plan’s cash balance is higher than projected in the budget for CY 
2016

• As intended, the Plan is spending down some of the excess cash balance in CY 2016

• Plan expenses for CY 2016 exceed revenues by $94.4 million through November

• The net loss is less than anticipated in the budget (chart next page)
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Financial Focus (what I will be monitoring over the next several weeks):

• Weekly medical disbursements have been high over the last 6-8 weeks

• Impact of new PBM contract on pharmacy expenses

• CY 2016 year-end actuals and Q4 forecast update

• January membership reports with open enrollment results

• Beginning of legislative session



CY 2016 Year-to-Date Net Income/(Loss)
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Financial Results:  Actual vs. Budgeted

Calendar Year to Date November 2016
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Calendar Year 2016

Actual

thru Nov 

2016

Certified 

Budget
(per Segal 10-13-15)

Variance 

Over/(Under)

Budget

Beginning Cash Balance $1.015 b $941.3 m $73.9 m

Plan Revenue $2.916 b $2.837 b $79.5 m

Net Claims Payments $2.669 b $2.689 b ($19.9 m)

Medicare Advantage Premiums $178.5 m $174.9 m $3.6 m

Net Administrative Expenses $162.7 m $230.5 m ($67.8 m)

Total Plan Expenses $3.011 b $3.095 b ($84.1 m)

Net Income/(Loss) ($94.4 m) ($258.0 m) $163.6 m

Ending Cash Balance $920.8 m $683.3 m $237.5 m



Adjusted Variance Report

Calendar Year to Date November 2016
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Calendar Year 2016

Actual thru 

Nov 2016,

As Adjusted

Certified 

Budget
(per Segal 10-13-15)

Variance 

Over/(Under)

Budget

Plan Revenue * $2.932 b $2.837 b $95.4 m

Net Claims Payments ^ $2.716 b $2.689 b $26.5 m

Medicare Advantage Premiums $178.5 m $174.9 m $3.6 m

Net Administrative Expenses † $174.1 m $230.5 m ($56.4 m)

Total Plan Expenses $3.068 b $3.095 b ($26.3 m)

Net Income/(Loss) ($136.3 m) ($258.0 m) $121.7 m

* Adjusted for timing issues and to exclude non-budgeted revenues.

^ Adjusted to exclude unbudgeted over-attainment in the pharmacy rebate true-up payment.
† Adjusted for timing issues.



Financial Results Actual vs. Budgeted 

Calendar Year to Date November 2016
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Calendar Year 2016

Actual

thru Nov

2016

Certified 

Budget
(per Segal 10-13-15)

Variance 

Over/(Under)

Budget

Plan Revenue $376.90 $377.92 ($1.02)

Net Claims Payments $346.60 $358.03 ($11.43)

Medicare Advantage Premiums $23.19 $23.29 ($0.10)

Net Administrative Expenses $21.13 $30.69 ($9.56)

Total Plan Expenses $390.92 $412.01 ($21.09)

Net Income/(Loss) ($14.02) ($34.09) $20.07

Comparing actual results to the budget projection on a PMPM basis helps correct for 

changes in membership that occurred during the year.

Per Member Per Month (PMPM) Analysis



Adjusted Variance Report

Calendar Year to Date November 2016
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Calendar Year 2016

Actual thru 

Nov 2016,

as Adjusted

Certified 

Budget
(per Segal 10-13-15)

Variance 

Over/(Under)

Budget

Plan Revenue * $378.96 $377.92 $1.04

Net Claims Payments ^ $352.63 $358.03 ($5.40)

Medicare Advantage Premiums $23.19 $23.29 ($0.10)

Net Administrative Expenses † $22.61 $30.69 ($8.08)

Total Plan Expenses $398.43 $412.01 ($13.58)

Net Income/(Loss) ($19.47) ($34.09) $14.62

Per Member Per Month (PMPM) Analysis

* Adjusted for timing issues and to exclude non-budgeted revenues.

^ Adjusted to exclude unbudgeted over-attainment in the pharmacy rebate true-up payment.
† Adjusted for timing issues.



Plan Year to Date (YTD) Expenditure Trend

Per Member Per Month
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Allocation of Total Expenditures

Calendar Year To Date: Nov 2016

Medical 
Claims
65.7%

Pharmacy 
Claims
22.5%

MAPDP 
Premiums

5.9%

HRA 
Payments

0.4%

Admin
5.4%

Total Expenses = $3.011 billion

Calendar Year 2015

Medical 
Claims
66.3%

Pharmacy 
Claims
21.7%

MAPDP 
Premiums

5.6%

HRA 
Payments

0.3%
Admin
6.1%

Total Expenses = $3.069 billion

Sources:  BCBSNC Net Disbursements reports; Financial Status Reports
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Allocation of Claims Expenditures

Medical, Blue Card and Pharmacy Payments

Calendar Year to Date:  Nov 2016

Dental
0.0%

Inpatient 
Facility
17.3%

Outpatient 
Facility
24.0%

Other
2.5%Professional

27.8%

Pharmacy
28.4%

Calendar Year 2015

Dental
0.0%

Inpatient 
Facility
17.2%

Outpatient 
Facility
23.7%

Other
2.7%

Professional
29.1%

Pharmacy
27.4%

Source:  BCBSNC Summary of Billed Charges



FSR CY

9



FSR-FY
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FSR-Cur v Pr Yr (CY)
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FSR-Cur v Pr Yr (FY)
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AVR - CY
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AVR - FY
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